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Business Registration:
• Cage : 8BJK8
• DUNS: 117052424
• Unique  Entity ID:  FXEHYJUAZHA4
• Management (SAM) Regis te red
• DCAA Approved Accounting Sys tem
• Top Secre t Facility Clea rance

Federal Certifications:
• VA (CVE) Certified SDVOSB
• Small Disadvantaged Bus iness  
• Minority Owned Bus iness
• SBA 8a  Certified

NAICS Information Technology:

541511 -  Custom Computer Programming Services

541512 – Computer System Design Services

541513 – Computer System Management Services

541519 – Other Computer Related Services

541430 – Graphic Design Services

518210 – Data Processing, Hosting, and Related Services

541715 – Research and Development in the Physical, Engineering and Life Sciences

541990 – Professional, Scientific and Technical Services 

541330 – Engineering Services

541611 – Administrative Management and General Management Consulting Services 

541612 – Human Resources Consulting Services 

541613 – Marketing Consulting Services 

541618 – Other Management Consulting Services 

541690 – Other Scientific and Technical Consulting Services 

State/Local Certifications:
• DIBE, ESBE, HABE, MBE, SBE, VBE
• HUB

Contract Vehicles: 
• GSA MAS Contract # 47QSMD20R0001
• NASA SEWP Contract # NNG15SD74B
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Our Services
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• Enterprise IT / Health IT Services:

• Cloud Architecture, Migrations, & Development

• IT Consulting & Solution Architecture

• Mobile Application Development

• UI/UX & Graphics Design

• Software Development 

• System Integration & Modernization

• DevSecOps

• Enterprise Application Support

• Data Optimization & Data migrations

• Data Analytics & Custom Dashboards / Reports

• IT Service Management & Operations Support

• Microsoft 365, Microsoft Dynamics, Salesforce

• IT Cloud Infrastructure Azure and AWS

• Records Management

• Program Management Support:

• Program/Project Management

• Governance & Compliance

• Business Process Reengineering

• Change Management

• Training & Skill Development

• Strategic Planning & Business Intelligence
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Key Differentiators
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Technology Agnostic
Our agnos tic approach a llows  us  to 
concentra te  on ta iloring crea tive  
solutions  tha t bes t fit our client’s  needs .

Strong Partner Network
We have  es tablished success ful 
partnerships  with multiple  organiza tions  
to furnish out clients  with high-quality IT 
services . 

Proven Track Record
Over a  decade  providing qua lity IT 
services  to both government and 
commercia l sector clients  in a  varie ty of 
indus tries .

Excellent Customer Service
Our miss ion is  to provide  the  bes t 
cus tomer service  poss ible  by focus ing on 
crea ting a  memorable  experience  tha t 
exceeds  client's  expecta tions .

Knowledgeable Expertise
Our ta lented profess iona ls  and in-house  
SME’s  supply a  broad range  of IT 
experience  and va luable  se rvices  to fulfill 
your unique  needs .

Employee Retention
Ability to re ta in ta lent by providing a  
pos itive  workplace , competitive  sa la ry, 
benefits  and opportunities  for growth & 
advancement.
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1. Requirements Analysis
Identify and build a  team of s takeholders

and SME’s  tha t work to unders tanding

the  clients  needs .

3. Development
Trans la te  the  specs  fea ture  work into

definable  deve lopment tasks  to build out

the  fea ture  a reas  within the  project.

5. Deployment
Encompasses  a ll required processes  for

deploying new software  or hardware  to

production environment.

2. Design
Drive  processes  and requirements

into definable  specs  following an

es tablished des ign language .

4. Testing
Tes ting a t the  end of sprints  and

miles tones  drives  qua lity and ensures  the

fea ture  se t de livery to the  cus tomers .

6. Training and Sustainment
Incorpora te  sus ta inment work into exis ting

project schedules  to ensure  high priority

reques ts  a re  comple ted and de livered.
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• Dept of Veteran Affairs (VA)

• Defense Contract Management Agency (DCMA)

• US Air Force

• TX Health Human Services (HHSC)

• TX Dept of Transportation (TXDOT)

• US Army Medical Command (MEDCOM)

• Defense Health Agency (DHA)

• Naval Information Warfare Center (NIWC)

• Education Center of Texas (ESC)

• United States Department of Agriculture (USDA)

• Engineering Consulting Services (ECS)
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CUSTOMERS
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Customer Projects
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CUSTOMERS SUCCESS STORIES
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Resources, Education, and Advocacy for Children Experiencing 
Homelessness (The REACH Project)

Background:
• The Education Service Center of Texas Region 11 under the direction of the McKinney Vento Act, provides training and support to students and their 

families that are experiencing homelessness and in need of assistance.  The challenges that ESC r11 faced was not having a centralize system 
available for students and families in need to request and receive assistance in a timely manner. 

• For ESC r11 staff, there was no system in place to track students' attendance, grades and disciplinary actions or effectively manage students request 
for assistance resulting in delays for students/families to obtain support.

• Labor intensive manual processes were used to track student grades, attendance and disciplinary actions which resulted in inaccurate data and high 
dropout rates for students.

Resolution:
• The REACH website is a centralized online platform as well as a knowledge base serving both students, their families and ESC staff. 
• Students and families can request assistance right from the website that automatically sends a request to the ESC staff for immediate assistance. 
• ESC Staff now have the tools to effectively track and manage students and ensure they stayed enrolled in school.

Measurement of Success:
• In first year of website, ESC r11 saw a 90% increase in performance and satisfactory. 
• The Reach Program will be expanded to 7 additional school districts for the 2024/25 school year.

Additional Information:
• Here is a background to the McKinney Vento Act & REACH Program: https://youtu.be/sZahvIBaop0
• Here is link to REACH website: REACH Website
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https://youtu.be/sZahvIBaop0
https://reach.esc11.net/
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Resources, Education, and Advocacy for Children 
Experiencing Homelessness (The REACH Project)
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Comptroller Service Portal (CSP) 

www.aetosllc.com CSP | 11

Problem:
• Air Force Financial Management needed to manage pay issues and travel tickets with accountability and transparency 
• The only reporting method was an in-office customer service lobby or via phone/email and there was no standard protocol, tracking of issues or 

means of escalation to proper parties
• Personnel info was not easily accessible or transferrable
• Issue resolution was extremely time-consuming

Resolution:
• Comptroller Services Portal is a centralized services platform as well as a knowledge base. 
• Air Force employees can create Inquiries, which are a means to report issues with Civilian Pay, Accounting, Military Pay, Budget and Travel 

(TDY)
• Airmen have individual profiles which contain their personal/professional information as well as any documents they may want to be kept with 

their profile to be accessible from any location

Measurement of Success:
• There are an estimated 5,000 elevated users/customer service personnel within 80 USAF bases 
• Inquiries based on location population range from 2,500-5,000 monthly Expecting expansion to 300 locations within approximately 3-5 years

Additional Information:
• Here is a link to the press release from the Air Force: https://www.saffm.hq.af.mil/FM-Resources/Comptroller-Services-Portal/ 
• Here is the URL to the CSP: https://usaf.dps.mil/teams/SAFFMCSP/portal/ 

https://www.saffm.hq.af.mil/FM-Resources/Comptroller-Services-Portal/
https://usaf.dps.mil/teams/SAFFMCSP/portal/
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Comptroller Service Portal (CSP)
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AFIMSC/RM Due Outs Tool
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Problem:
• Air Force Installation and Mission Support Center Resource Management Directorate (AFIMSC/RM) lacked oversight in management of its 

financial management programs of civilian pay, military pay, travel pay, banking, and various other business functions
• AFIMSC/RM lacked efficient collaboration/communication methodology with the 77-plus base-level financial services offices (FSO). AFIMSC/RM 

personnel tasked FSO personnel via organizational inboxes. Consequently, many tasks' requests went unanswered for various reasons to 
include changed or invalid email addresses, delayed responses from FSO and inability to track turnover in leadership and office personnel

• AFIMSC/RM had no visibility of assigned taskers to the FSOs to track progress by various statuses such as not started, in progress, completed 
or overdue

Resolution:
• The Due Out Tool (DOT) streamlined and increased task management oversight for the AFIMSC/RM directorate and the base-level FSO 

personnel
• Provided transparency between AFIMSC/RM and the FSO functional area owners and leadership through the lifecycle, documentation upload, 

and discussion functionalities 

Measurement of Success:
• The Due Out Tool currently supports an estimated 2.9K financial managers and technicians across the Air Force; expecting expansion to other 

DoD agencies in the next 3-5 years 
• 50% Increased response rate from the base-level financial services offices.

Additional Information:
• Here is an article from af.mil on the tool: https://www.af.mil/News/Article-Display/Article/2036451/afimsc-innovation-streamlines-comptroller-

tasking-process/ 
• Here is the URL to the DOT Portal: https://usaf.dps.mil/teams/RMSO/rmportal/dueouts/ 

https://www.af.mil/News/Article-Display/Article/2036451/afimsc-innovation-streamlines-comptroller-tasking-process/
https://www.af.mil/News/Article-Display/Article/2036451/afimsc-innovation-streamlines-comptroller-tasking-process/
https://usaf.dps.mil/teams/RMSO/rmportal/dueouts/
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AFIMSC/RM Due Outs Tool
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Cyber Issuance Tracker Tool (CyOC)
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Problem:
• DHA/NIWC did not have an automated process for managing Cyber vulnerabilities & Cyber Taskers received from JFHQ DoDIN, DoD CIO, 

USCYBERCOM.
• Cyber taskers were sent via email and status tracked using Excel spreadsheets requiring Cyber Team to perform labor-intensive processes 

to manage and track taskers.  
• The Cyber Operations Center Team was unable to meet regulatory compliancy as required by USCYBERCOM. 

Resolution:
• The Cyber Issuance Tracker Tool (CyOC) was established as a centralized services platform and knowledge base to allow the Cyber 

Operations Center to quickly distribute Cyber Taskers to all DHA Marketplaces and track throughout the tasker lifecycle until 
completion/resolution.

Measurement of Success:

• Full visibility of Cyber Issuances and Taskers across 350 organizations, 800+ systems and over 2000 users across DHA/NIWC. 
• Centralize location for all DHA Marketplaces to collaborate on Cyber Issuances integrating teams that previously did not have access to 

CyOC. 
• The CyOC tool has allowed the Cyber Operations Center to meet regulator compliancy. 

Additional Information:
• Here is URL to the CYOC Tool: https://info.health.mil/dadio/InfoSec/CyOC/CyOCIT/SitePages/Home.aspx 

https://info.health.mil/dadio/InfoSec/CyOC/CyOCIT/SitePages/Home.aspx
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Cyber Issuance Tracker Tool (CyOC)
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Problem:
• Service  Contract, SCARB committee  process , QA, summary reports , and Resource  Management and Awards  were  a ll manual processes , 

laborious ly typed up, and mos tly email-based
• Approval time took months  even with no rework and there  was  no true  loss  prevention

Resolution:
• One centra lized loca tion for da ta  review, workflow processes , and collabora tion
• Include  certa in Process  Owners  who have  more  control and vis ibility, time to provide  proactive  s tra tegic and tactica l guidance , and improve  

qua lity of submitted packages  
• Checklis ts  ensure  tha t the  correct documents  a re  included prior to submiss ion
• All parties  may engage  in discuss ions  and provide  timely responses  to push items  ahead
• Process  Owners  can va lida te  and improve  the  qua lity of submitted packages
• Create  a  SCARB Committee  meeting summary ins tantaneous ly ins tead of in person monthly review
• Full vis ibility of current s ta tus  throughout approval process
• Fully integra ted reporting capability to track funding

Measurement of Success :
• $100m in cos t savings  by aggrega te  se rvice  contracts . 
• 86% reduction in approval time from 150+ days  to  > 21 days  on average . 
• 96% reduction in submitted packet e rrors  from over 50+ to > 3 e rror on average . 
• 300 Expecting expans ion to loca tions  throughout MEDCOM within approximate ly 3-5 years  s ta rting with Pacific Regional AutoSCARB to be  used 

throughout MEDCOM Pacific Region including Hawaii, Korea , Japan, Alaska , Washington and California  loca tions .

Additional Information:
• Here is the URL for AUTOSCARB: https://mitc.amedd.army.mil/sites/medcombusoffice/scarbprocess/SitePages/Home.aspx 

MEDCOM AutoSCARB

https://mitc.amedd.army.mil/sites/medcombusoffice/scarbprocess/SitePages/Home.aspx
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MEDCOM AutoSCARB
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aetosllc.com

C o llin  No la n  
C O O

703-618-8033

cnolan@aetosllc.com

Mike Negrete
President and CEO

210-687-7230

mnegrete@aetosllc.com

https://aetosllc.com/
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